Employee Compensation
This is always a hot button issue. There are many ways to approach compensating your staff. It should not be a random number that most people use as the standard way of doing business. You need to understand why you are willing to pay what you pay. Once you have an intimate understanding you can easily explain your methods to others. 
As with pricing, it must be based on real numbers and what you feel a fair wage is for the work being done. Would you do the job with the quality you expect for the amount you are offering? If the answer is no, you NEED to reevaluate your compensation structure. There are many different levels of competence and your system needs to account for those differences. It is not fair to pay all staff the same across the board and it is not fair to your business to pay someone the same that delivers less. 
The most common ways to pay an employee are hourly, salary, commission, and combinations thereof. Each system has strengths and weaknesses. Combinations cultivate synergy and emphasize benefits while minimizing deficits. That is why combinations are preferable.

Let’s explore the pro’s and con’s. Hourly rates establish a baseline amount for compensation. An hourly rate is often used for purposes such as new hires, continuing education, paid time off, reimbursement for lost wages etc. Minimum hourly wages are legally protected be sure to know the current rate and have a viable timekeeping system. There are numerous apps available for this purpose Unfortunately, employees paid solely by this method tend to be uninspired and may drag their heels to complete a task.
Some feel salary is the easiest way to compensate, some feel it is a desirable to be paid. Salaries are consistent and do not vary making budgeting much easier. Although it is very straight forward, it is difficult to reward outstanding staff, people may feel taken advantage of during busy times and unfortunately, some are motivated to underperform with this model. Also, it does not allow for incidentals such as staff meetings etc. 
Commission is the industry standard. A commission structure is flexible, allows for job splitting, and can be a sliding scale to reflect a worker’s performance level. The percentage can be adjusted to reward OR penalize the employee. This model incentivizes staff member to work their hardest. Conversely, it can encourage them to rush or compromise quality. Furthermore, commission only is not a legal option in every state.
Combinations of systems ensure all are fairly and legally paid. The essential point no matter where you’re located is that all employees must receive at least the minimum wage for their time and time and a half for more than 40 hours in any given week calculated weekly. Minimum wage varies by state and sometimes by county, stay current on minimum wage amounts. 
“The way I compensate my groomers is based on a commission amount then broken down to a combination of hourly and performance bonus. For example: I have a sliding scale based on sales per day from 35% to 45%. Let’s say the days sales are $500 from an 8-hour work day. The employee’s gross pay will be $225 which is 45% of daily sales. However, for labor compliance, the employee’s paycheck reads hourly earnings of $88 ($11 my current minimum wage) and bonus earnings of $137 for a gross total of $225.”-Beth
Do yourself a favor and hire a payroll company to do payroll. Unless you REALLY WANT to do your own payroll. Hiring a payroll firm is money well spent doing an important task you may not feel comfortable processing. They will also make sure you are legally compliant and ensure all taxes are handled. Most large payroll processing firms offer benefits such as medical and retirement planning for their clients.
[bookmark: _GoBack]Benefits are an extension of compensation. Though they are not mandatory they show good will and that you appreciate your team members. Common benefits may include but are not limited to: continuing education, retirement saving/planning, paid time off and medical. Many small grooming businesses do not offer simple benefits such as paid time off. This is unfortunate. Burn-out is ever present in our industry; regular paid time off greatly increases morale and productivity. Even a modest benefits package will make your firm more attractive to prospective employees and increase employee retention. 

