





From Corporate to Private to your toughest boss ever - You!


Navigating the rough seas of employment options - 
 with Chris Anthony

Welcome!

I’m thrilled to have all of you here, and I just wanted to remind everyone that while we’ll be going over pros & cons, I’ll be using my experiences (good & bad) as examples.  The intent is never to bash or bad mouth any shop, private or corporate : this is a bashing free zone. We will however be fully able to mock any & all mistakes I’ve made as a small business owner & employee. Like talking M&M’s & Santa  “they do exist !”  Seriously.  I share my mistakes, so hopefully you won’t make them .

Enjoy!







Corporate Pros 
Training








Paid Time Off 








Guaranteed $








Health Insurance!








Backup & Management








Policies & Procedures










Corporate Cons 
P&P








Management








Scheduling








Pricing inflexibility & Up-selling







Infamy











Small shop Pros


Flexibility








Heart








Possible PTO & Health Insurance







Commission vs Hourly 








Stability in management/ownership








Boarding & Daycare








Common sense P&P







Apprenticeships  








Small Shop Cons

No PTO or Health insurance








Sick days








Shady practices 








Illegal IC & getting paid “Under the table”













Non groomer bosses









No P&P at all









The  Too Nice Boss








Boarding & Daycare effecting your schedule











Knowing when to Bail












Self employed Cons


Life outside grooming?? 







Start up & operating costs 







Knowing your strengths 







Learning to say “NO!”







Vacation & Sick days???





No Buffer







Leap of faith






Self employed Pros

Flexibility







Control






Potential for losing the “January slow zone”






Choosier about clients









Solopreneur anyone?










Not having a “Boss











(insert your own personal reasons here)







Just because this list looks short, does not mean it’s less weighty than a longer list. 
For me, these pros out weigh any cons. That docent mean they have to for you.


Remember: This list is based on my experiences, and like the diet commercials say, results may vary. Only you can know what type of working environment is best for you. Only you know when your life changes enough to warrant looking at a change of venue. Thank you again for listening, happy grooming wherever you groom!
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IRS 20-point checklist for independent contractors

Mistakenly cassiying an employee as an independent contractor can result n ignfican fines and penalties. There
are 20 factors sed by the RS to determine whether you have enough control over a worker o be an employer.
Though these rles ar intended only s a guide-the RS says the importance of cach factor depends on the
individual circumstances they should be helpful in determining whether you wield enough control o show an
employer-employee relationship. I you answer "Yes” to all of the first our questions, you're probably dealing with
anindependent contractor; "Yes” to any o questions 5 through 20 means your worker is probably an employee.

1. Profit o oss. Can the worker make a proftorsuffer a 0ss s a result ofthe work, aside from the money
carned from the project? (Ths should involve real economie isk-not justthe iskof not getting paid)

2. Investment. Does the worker have an investment in the equiament and faciites used to do the work? (The.
greater the investment, the more likely independent contractor status)

3. Works for more than one fim. Does the person work for more than one company at a time? (Ths tends to
indicate independent contractor status, but 't concluive since employees can also work for more than one
employer)

4. Services offered to the general public. Does the worker affr services to the general public?

Istructions. Do you have the righ to give the worker nstructions about when, where, and how 0 work? (This
shows control over the worker.)

6. Training. 00 you train the worker to do the job ina partcular way? (Independent contractors are lready
trained)

7. Integration. Are the worker's services 5o Important to your business that they have become a necessary part of
the business? (This may show that the worke i subject to your control

8. Services rendered personally. Must the worker provie the services personally, as opposed to delegating tasks
o someone else? (This indicates that you are nterested in the methods employed, and not just the results)

5. Hiring assstants. 00 you hire supervise, and pay the workers assistants? (Independent contractors hire and
pay their own staft)

10. Continuing relationship. s there an ongoing relationship between the worker and yoursef? (A reationship can
be considered ongoing if ervicesare performed frequently,but irregularly.)

1. Work hours. Do you set the worker's haurs? (independent contractors are masters of their own time.)

12. Full-time work. Must the worker spend all of hisor her ime on your job? (Independent contractors choose
when and where they wil work.)

13. Work done on premises. Must the indvidual work on your premise, or do you control te route or location
where the work must be performed? (Answering no does't by tself mean independent contractor status.)

14, Sequence. Do you have the rght to determine the arder in which servies are performed? {This shows control
over the orker)

15. Reports. Must the worker gve you reports accounting fo his or hr actions? (This may shanw ack of
independence]

16. Pay Schedules. Do you pay the worker by hour, ek, of month? (Independent contractors are generally paid
by the ob or commission,although by ndustry practice, some are paid by the hour.)

17. Expenses. Do you pay the worker's business ortravel costs? Thistends to show control}

18. Tools and materials. Do you provide the worker with equipment, tools, or materials? (Independent contractors
generally supply the material for the job and use their own tools and equipment.)

18. Rightto fire. Can you fre the worker? (An independen contractor can't be fired without sublecting you to the
tiskof breach of contract awsut)

20, Worker'sright to quit. Can the worker quit at any e, without incurring labilty? (4n independent contractor
has a legalobigation to complete the contract)




