Shadow Post templates
Template 1: The "Proactive Transparency" Post
Best for: A minor nick or scrape that required basic first aid but no major vet intervention.
Headline: Transparency & Care at [Salon Name]
Body: At [Salon Name], pet safety isn't just a buzzword—it’s our primary metric. We believe in being 100% transparent with our community, even when things don't go perfectly.
Today, we had a minor grooming incident involving a nick during a [Name of Service]. While these moments are rare, our Advanced Safety Protocols were triggered immediately. The pet received immediate first aid, the owner was notified instantly, and our Forensic Documentation team has already logged the incident to help us prevent future occurrences.
We are happy to report the pet is doing well and is already back home. We take every "near-miss" or minor incident as a mandate to further refine our skills and systems.
Call to Action: To see our full 7-point safety protocol, visit the link in our bio.

Template 2: The "System Recovery" Post
Best for: When the incident is already being talked about online and you need to show "Pilot in Command" authority.
Headline: Commitment to Improvement.
Body: Being a leader in the grooming industry means taking responsibility when challenges arise. We are aware of an incident that occurred at our facility on [Date].
While our team is trained to the highest standards, grooming involves sharp tools and live animals, which carries inherent risks. Our focus is currently on supporting the pet and the family involved. Simultaneously, we have initiated an internal audit of our Forensic Safety Logs and equipment maintenance records to ensure we are operating at a "Future Proof" level of excellence.
We appreciate the support of our loyal clients as we continue to prioritize the safety of every pet that enters our doors.
Call to Action: We will provide updates on our new safety enhancements as they are implemented.

Template 3: The "Fact vs. Fiction" Post
Best for: When the Online Mob is spreading misinformation about an injury.
Headline: The Facts Regarding [Pet Name]’s Visit.
Body: At [Salon Name], we value the trust our community places in us. Because there is currently misinformation circulating regarding a recent visit, we would like to provide the facts from our Forensic Documentation records.
On [Date], during a standard [Service], an incident occurred involving [Pet Name]. Our records show:
· Time of Incident: [Time]
· Protocol Followed: [e.g., Immediate Vet Referral/Direct Owner Contact]
· Current Status: [Status]
We are professionals who care deeply for animals. While we cannot control every variable, we can control our response and our honesty. We remain committed to the highest Standard of Care and are working directly with the family involved to reach a resolution.
Call to Action: For questions regarding our safety certifications, please contact us directly at [Phone/Email].

Strategic Rules for "Incident" Shadow Posts:
1. Turn Off Comments Immediately: These posts are meant to be a statement of record, not a town square for debate.
2. Use "Forensic" Language: Words like protocol, audit, documentation, and standard of care shift the tone from emotional to professional.
3. The Metadata Shield: If you post a "recovery photo" of the pet to show they are okay, scrub the metadata first so no one can track where the pet lives or where the photo was taken.
4. No Blame: Never blame the dog’s behavior in a public post (save that for the private Forensic File). Publicly, the salon always takes the lead on responsibility.
1. The Public Tag Response
Use this when someone tags your salon in an angry public thread. The goal is to show you are responsive without engaging in the fight.
Script: "Thank you for reaching out. At [Salon Name], we take every pet's safety and the integrity of our systems very seriously. We are already in direct communication with the parties involved to reach a resolution based on our Forensic Documentation. To maintain the privacy of the client and the pet, we will not be discussing the details of this matter in a public forum. If you have specific questions about our safety protocols, please feel free to DM us directly."

2. The "Aggressive Inbox" Response
Use this when a stranger (not the client) DMs you to yell or demand "justice."
Script: "Hello. We appreciate your concern for pet safety, as it is our number one priority. We are currently following our Internal Incident Protocol and are working privately with the family involved. As a professional facility, we do not comment on the specifics of any pet's file to third parties. Our focus remains on the well-being of the pets in our care and our commitment to transparency with our clients."

3. The "Concerned Current Client" Response
Use this when a loyal, long-term client DMs you because they are scared by what they saw online.
Script: "Hi [Client Name], thank you so much for checking in with us. We know how much you love [Pet Name], and we value your trust. We are aware of the situation being discussed online. While we can’t share another client's private file, we can assure you that our 7-Point Safety Scan and Standard of Care are in full effect. We are using this as an opportunity to audit our systems to ensure we stay 'Future Proof.' We look forward to seeing you and [Pet Name] at your next appointment!"

The "Mob" Rules for DMs:
· The 3-Strike Rule: If someone sends more than three aggressive messages after you’ve sent the professional response, Block & Scrub. Do not feed the troll.
· Screenshots are Forever: Always assume the person you are messaging will screenshot your reply and post it publicly. Never say anything you wouldn't want on a billboard.
· Copy/Paste Only: Tell your staff they are never to write their own responses. They must copy and paste your "Ironclad" scripts to ensure the legal tone remains consistent.

